BHARATI VIDYAPEETH'S

BHARATI HOSPITAL
AND RESEARCH CENTRE
PUNE

STRENGTHENING SMALL
AND MEDIUM HOSPITALS

Smart Operations, Sustainable Outcomes
The Future of Healthcare Excellence

Date & Time
5 September 09.00 AM to
2026 05.00 PM

Venue : Bharati Hospital & Research Centre
Pune

REGISTRATION FEE

Rs 500/-

REGISTRATION

Scan Here

FOR PAYMENT

Scan Here

+91 8610856010
cahoevents@caho.in



Time Programme Speaker
Dr. Shilpa Acharya
Prof Anesthesia and Head
09:00 am- ' '
Setting the Stage - A Warm Welcome Q‘?a,“ty Deputy chalrpersonf
09:05 am Clinical governance, Bharati
Vidyapeeth Hospital & Research
Centre
Dr. Sushila Kawade
09:05 am - ' — ‘
CAHO Anthem & Opening Address Dlrector Network Quallty &
09:15 am Projects, PBMA’S H.V.Desai Eye
Hospitals, Maharashtra
Dr. Sushila Kawade
09:15 am- Navigating the Storm — Healthcare's Toughest Tests Director Network — Quality &
09:45 am (Challenges of Healthcare Management) Projects, PBMA’S H.V.Desali Eye
Hospitals, Maharashtra
Col.SKM Rao
09:45 am- Know the Law, Own the Practice Regional Head Medical Services
10:15am (Legal Aspects of Medical Practice & Statutory Compliance) North & West, Manipal
Hospitals, India
Brig. A. K. Verma
10:15 am- Sign, Seal, Protect — The Power of Paperwork Consultant Quality Assurance,
10:45 am (Patient Consents and Documentation) Bharati Vidyapeeth Hospital &
Research Centre
10:45 am - .
J0Eear Inauguration of Event by BVP & CAHO Team + Group Photo BHRC & CAHO Team

10:55 - 11:15 Tea Break “Sip & Reset”

Dr. Ashwini Ramekar

11:15 am- Clean Wins — Smart Infection Control on a Budget Consultant - Microbiologist &
11:45 am (Cost Effective Infection Control Practices) Infection Control, PBMA’S
H.V.Desal Eye Hospital, Pune
Dr. Priti Dhande
11:45 am— . Professor and Head,
. Inventory Management - Plugging the Leak Department of Pharmacology,
12:05pm Bharati Vidyapeeth Hospital &
Research Centre
Moderator
Dr Sana Amreen
Cashless Conundrum - Profit, Policy & the Patient Quality Manager
12:05 am - (Panel Discussion: Cashless Insurance + Government Dr DY Patil Medical College
01.00 pm Scheme) - Profitability vs Loss Hospital, Pune

Dr. H.K. Sale
Lt.Col.Dr. Lavneesh Tyagi, Dr.
Shilpa Acharya
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01:00 - 01:30 Lunch Break * “Refuel & Recharge”

Brig. A. K. Verma

01:30pm - Zero Harm in the OR Consultant Quality Assurance,
02:00pm (Surgical Safety for SHCO) Bharati Vidyapeeth Hospital &

Research Centre

Maj (Dr) Ankita Grover

02:00pm - Follow the Money - Cracking the Numbers Game Head of Operations, Bharati
02:30pm (Financial Management — Revenue & EBITDA) Vidyapeeth Hospital & Research
Centre

Dr. Anuradha Tolpadi
Professor Dept. of Microbiology and

02:30 pm - CSSD Management — Myths & Challenges Infection control officer, Bharati
03:15 pm Vidyapeeth Hospital & Research
Centre

03:15 - 03:30 Tea Break * “Sip & Reset”

Dr. Sonia Bhagat
03:30 pm - Step-by-Step Guide for NABH Entry-Level Certification Grou.p Head - Quality Assurar?c.e
04:00 pm & Patient Safety, Ruby Hall Clinic
Hospitals
Dr. Shilpa Acharya
Prof A hesi H
04:00 pm - Numbers that Heal - Tracking Quality Qu;()lity rlgees’;ufjlshaa?ﬁjpefsaodn
04:15 pm (Quality Indicators for SHCO) Clinical governance, Bharati
Vidyapeeth Hospital & Research
Centre
04:15 pm - .
04:30 pm Your Turn Open.Mlc 031 Healthcare BHRC + CAHO
(Open Discussion)
04:30 bm — Brig. A. K. Verma
05.°00p - Curtain Call - Thanks & Farewell (Closing Remarks & Vote of Consultant Quality Assurance,
U P Thanks) Bharati Vidyapeeth Hospital &
Research Centre
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